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Deer Mr, President * 


26 April 1965 


Oa January 16, 1962, President K,«sa«dy addressed a 
letter to mo outlining his views as to how 2 should dis cha rge the 
responsibilities of Oireetor of Central XateiUgeoce. 


He wished me to concern myself with the entire Intelligence 
Commas tty by coordinating and providing effective guidance to the 
community as a whale. To do this, he suggested that the Deputy 
Director serve more or lees as a general manager of CIA, thus 
relieving me of the harden of responsibilities within the Agency. 

I believe President Kennedy s views as expressed hi the letter 
dev sloped from the advice given to him by individuals or committees 
who investigated Intelligence Community activities during the first 
year of hie Administration. 


1 have followed the instructions of the letter. General 
Carter has represeated CIA on the United states Intelligence Board 
and thus 1, as Chairman, could serve the bread interests of the 
Intelligence Community. Also, General Carter has carried much 
of the detailed operation of CIA . 

This has worked very well, I believe that the Community 
has benefited from the results of coordination and certainly the 
Intelligence Board fans been both mors active and more effective 

because of these arrangements. 

1 recommend te you that you issue to Admiral It shorn a 
similar tetter, assuming of course that you agree with the concept 
of the DCi ae expressed in the January 1962 letter. This Utter, a 
copy of which is attached, was carefully coordinated with the 
secretary of State, the Secretary of Defease, and the Special 
Assistant for National Security Affairs before issuance. 


Respectfully yours. 



Attachment 


The President 
The White House 
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/S/ John A. McCone 
John A. McCone 
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